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Driving process of the network among community enterprise groups:
an effective tool for agricultural extension workers in
Lamphun Province
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ABSTRACT: The research aims to study the situations, processes and factors affecting the agricultural promotion work
though the network of community enterprise groups producing processed dried golden longan in Lamphun Province.
This research applied participatory action research as the main methodology. A total of 37 community groups were
surveyed. The results of the study indicated that the situations of the network groups can be categorized into three
levels: good, fair and needs improvement. The networking process among community enterprise groups contains six
steps: 1) Forming the core research team and creating mutual understanding. 2) Designing and creating the action
plan. 3) Analyzing the potential of the groups and networks. 4) Developing the network development strategic plan.
5) Conducting public hearing of the network development strategic plan. 6) Implementing the network development
strategic plan. The factors that affected the agricultural promotion work though the network of community enterprise
groups include those within a group, those within a network, and external factors outside the network.

Keywords: Network of community enterprises, Agricultural promotion officer, Dried longan
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Table. The situation of golden dried longan community enterprise network

The level of the group Strengths Weaknesses Opportunities Limitations
A progress groups - The Board of Generally Have a source - High
There are 9 groups. Directors has a person of product production
90 members strengthened business marketing costs
- The division of The group has Have an - The Raw
roles and many missions  opportunity to materials
functions A shortage of approach the are not
- Have skills in workers in the capital available in
production coring Have a areas such
- Quality Products communication as Longan,
- Group activities on within the group ~ fuel etc.

a regular basis

through a social
network

- Get support
from outside
agencies
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Table 1 The situation of golden dried longan community enterprise network (cont.)

LAUNEAT 41 17-26 (2556).

The level of the group

Strengths

Weaknesses

Opportunities

Limitations

A Fair Level
There are 15 groups.
117 members.

A need of improvement
level

There are 13 groups.
94 members.

The Board of
Directors has
strengthened
The division of
roles and func-
tions

Have skills in
production

The Board of
Directors

The
establishment
of the kinship

group

poor quality
products

Do not have
regular
activities

A shortage of
workers in the
coring

The Board
does not break
functionality

A poor quality

- Get support from
outside agencies

- Get support from
outside agencies

High production
costs

The Raw
materials are not
available in areas
such as Longan,
fuel etc.

Do not have a
source of
product
marketing

High production
costs

The Raw
materials are not

product available in areas
Do not have Do not have a
regular source of product
activities marketing
A shortage of Do not have an
workers in the opportunity to
coring approach the
capital
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6. Implemention

of the strategic

plan

5. Promotion and
public hearing on
the strategic plan
of the network

1. Formation of

the core research
team and mutual
understanding

process to
network among
community
enterprise groups

4. Developing
the strategic plan
ofthe network
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2. Create the

action plan

3. Analysis of

the potential of
the network

Figure 1 Process to network among community enterprise groups can be effective tool for agricultural

extension worker.
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1.The policy of the board of
the fund to assist growers

2) The core research team

3) The promotion and support
of the party

'4) Facilitator and facilitation b

the provincial agricultural

9.The benefits of equitable
allocation

8.Seniority of the
network

7.The thorough
communication of information

6. Sharing ideas and contribution
continually of network members

and

S5.Setting the appropriate rules

regulations of the network

Ftoryii e Neod

4. Targeting and direction of the
network strategy and operation

1.Capabilities and the role
of group leader

2.Goal of the operation group

4.The cooperation within
the group

1.The capacity of DLSMCE
groups leaders partnerships.

2.The unity and cooperation of
the DLSMCE learning network

3.The division of roles in the
DLSMCE learning network

Figure 2 The Factors effecting to process to network among community enterprise groups can be effective

tool for agricultural extension worker DLSMCE: Dried longan small and micro community enterprise.
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