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The study of potential development of community tourism:
a case study of Ban Rai Kong Khing, Nong Khwai Sub-district,
Hang Dong District, Chiang Mai
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ABTRACT: This study aims to develop community potential in community-base tourism management of Bann Rai
Kong Khing, Nong Khwai Sub-district, Hang Dong District, Chiang Mai. In-depth interview, observations technique,
community survey, training, workshop and civil society were used for data collection from 25 community leader
and committees. This study consists of 3 aspects: 1) community context 2) the potential development of community
3) appropriated of community-base tourism making. SWOT Analysis was used for identifying the human resources’
potential in the community. The analyzing of appropriated travel package used content analysis and the data
were presented by descriptive way. The results revealed that the community had uniqueness and outstanding of
community products, which serve to community tourism. The community member had higher score after the training
of community-base tourism. Moreover, it leads to the participation of community in terms of community calendar,
community-base tourism structure, and define the travel package into 2 packages for the future tourists.
Keywords: community-based tourism, Ban Rai Kong Khing
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Table 1 SWOT analysis of human resource in the community

Strengths

1. High potential, educational attainment and
experiences of community leaders in community
development

2. High ability and educational attainment of core
leaders and community committees.

3. Community members can use technologies flexibly
4. Community members working with multiple
organizations which lead to a good relationship to the
other community
5. Community members and leader is the person who
ready to learn and develop themselves for any
development activities or projects. So that, Community
Base Tourism could be success.

Weaknesses
1. No experiences in community base tourism of
the community members and leader.
2. Lack of responsible person and structural
function in community base tourism to be
followed.

3. Baan Nong Khwai is a small village, which the
province might not be prioritizing to develop.

Opportunities
1. Chiang Mai is a very famous province for tourism.
So itis not difficult to develop the community and
community members.

Threats
1. There are many immigrants from other places
living in the community, which lead to the conflict
among the community members. And it will be an
obstacle to the implementation of a successful
community base tourism.
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Chair Man
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Community Expert and Relevant Agencies
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Accountant Coordination Organic groups Local guides Technique Food
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Pork Pit Group Art and Culture Group Local Wisdom Groups
- Folk music, Ritual - Community scholars
- Cultural show, Materials - Elderly person

- Conservation group

Figure 1 Community base tourism structure of Baan Rai Kong Khing
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Table 2 Tourism calendar of Baan Rai Kong Khing
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Month Package 1 Package 2
January Si Peng Month Than Khaow Mai -
Khun 15 Kham, Duan 4
February Flowers Festival -

Throughout the winter season

March
During the period from
January to March.

Temple Fair, Poi Luang Tradition, Ant eggs

April Kanom Pad, Than Mai Khum, Suap Cha Tha

11 -15 April
mantis, Desert Making

Lanna New Year

Bann, Than Tung, Rod Nam Dum Haur, The

May Mang Mun Insect, Prieshood
During the month of May.

June Sprinkle water onto a Buddha image

During May and June.

9" month Tradition, Leang Pee Poo Yaa Tradition

July Leang Seaw Bann Tradition, Leang Poo Yaa -

During May and June. Tradition, Rice Farming season

Mismatch every year.

August

Rice farming, Bamboo shoot, Mushroom, and

Mather's Day activities. Give aims to a Buddhist

During the rainy season. Longan monk in the morning
September Pleoy Pee Festival Rice Farming
Khun 15 Kham, Duan 12
October Than Kuay Salak Festival -

The middle of the mount

November Loi Kathong Festival, Fire Balloon, Harvesting Fire Balloon, Loi Kathong Festival, give alms to a
Duan Yi Peng, 15 Kham season Buddhist monk , Rice harvesting

Duan 12

December Fruits and vegetables Rice harvesting

Throughout the month.
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