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Changes in production, values, and marketing margins of

Thailand pork industry
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ABSTRACT: The objective of this study was to determine changes in Thailand pork industry since
the last 20 years in contexts of the changes in production development, structural, production cost,
prices, value of pork industry, and marketing margins. The concept of cost and marketing margin
analysis were applied in this study. The results of the study indicate that during the past 20 years
the structural changes in production associated to the doubled its pork production capacity with
declining swine farmers, the middle scale swine farmers increase from 16 percent to 30 percent,
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and vertical marketing or contract production increase from 25 percent to 45 percent of total swine

production. In addition, the cost of production has average growth rate at 3.31 percent per year

that is slightly larger than the growth rate of farm gate prices which has average growth rate at 3.28

percent. The marketing margin has average growth rate 1.09 percent per year where the large

sharing is retail margin. Relative to prices, farmer’s share of retail price has fall steadily about 0.45

percent per year as the same direction of farm to wholesale margin. This decline share reflects the

concentration in retail marketing and the lower negotiate arrangement in marketing alliances.

Keywords: Thailand pork industry, gross value added, marketing margins
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Figure 4 Average swine producer cost of farrow to finish and farm gate price 2540-2560 BC
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Table 2 Swine production cost structure in 2550 ,2540, and 2560 BC

Cost (Baht) 2540 2550 2560 Average
growth rate

(%)
1. Variable costs 3,529.66 4,247.11 6,227.84 3.34
Labor costs 52.48 70.09 116.50 498 | S
Feeder swine cost 1,162.50 112529  2,458.67 5.76 Breang’. -
Feed cost 2,016.84 2,817.92 3,187.71 2.64
Veterinary medicine 58.93 57.57 163.14 9.05
and supply

Labor Veterinary
Other operating 238.91 176.24 301.82 2.25 costs Otheropersting — Eacne
costs ogFixed costs and supply
costs 59% 2%

2. Fixed costs 78.28 61.83 107.19 2.61 2%
3. Total cost per 3,607.94 4,308.94 6,335.03 3.32
head
4. Cost per kg 36.08 42.87 63.35 3.33

Source: Department of Livestock Development, 2019
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Table 3 Number of slaughterhouses by class in 2540, 2550, and 2560

318N19 2542 2550 2560

Total slaughterhouses 666 1,172 1,407

DLD standard - 647 1,373

GMP - - 24
Private slughs

GMP&HACCP - 6 10

Source: Department of Livestock Development, 2019
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Table 4 Farm level margin calculation method in 2560 BC

Average percent Average cost Average
Type Farm size of cost/ cost of g cost (Baht/
) . (Baht/head)
medium farm size kg)
Farrow to finish Small scale 102.3* 6,311.5 63.11
swine production
cost Medium scale 100.0 6,227.8 62.27
Large scale 98.4* 6,055.2 60.55
Farrow to finish swine production cost (100 kg) 100.0 6,227.8 62.27
Farm gate price 5,901.0 59.01
Gross Margin = (Net price sale — Cost of goods sold)/ Net -5.52%
price sale
Note: * production cost ratio of small scale and large scale farm were assumed to be constant

along period of analysis and computed by average production cost of each farm size in 2551-
2554 BC (available data from OAE) comparing to medium scale farm
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Table 5 Wholesale level margin calculation method in 2560 BC

Average Average cost/
cost/head* head* Average cost
Type Cost (Bahtlkg.)
(Baht/head) (Baht/head)
Logistic cost from Labor cost per head 9.31 9.31 0.093
farm to slaughter-
house Transportation cost to slaughterhouse 141.15 141.15 1.411
Total cost (swine 100 kg) 150.46 1.504
Processing cost and Slaughter and processing costs 24719 24719 2.809
logistics cost to retail
market Carcass weight loss (12 kg X 59.01 Baht/kg) 708.12 8.046
Transportation cost to retail market 63.93 63.93 0.726
Total cost (pork 88 kg.) 1,019.25 11.582
(1) Total cost from farm to retail (88 nn.) 1,169.70 13.08
(2) Swine farm gate price 59.01
Total retail cost = (1) + (2) = (Cost of goods sold) 72.09
Pork retail price (Net price sale) 72.62
Gross Margin = (Net price sale — Cost of goods sold)/ Net price sale 0.72%

Note: * was calculated based on 2555 BC data obtained from Suwanvajokkasikit Animal Research and Development

Institute, 2012 and updated by producer price index in meat section (115.4 ) in 2560 BC which 2555 was based year
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Table 6 Retail level margin calculation method in 2560 BC

Average cost/ Average cost/
Average cost

Type Cost head* head*
(Baht/kg.)
(Baht/head) (Baht/head)
Cost of retailers  Labor costs for processing and sale 77.22 0.911
Rent cost 9.48 0.111
Packaging and facility costs 35.65 0.421
Depreciation cost 7.7 0.092
Other operation costs 5.75 0.067
Carcass weight loss (3.3 kg X 72.62 Baht/ 2.723
239.64
kg)
(1) Retail level cost (88 nn.) 4.327
(2) Whole sale price 72.62
Total cost at retail level = (1) + (2) = (Cost of goods sold) 76.94
Pork retail price (Net price sale) 100.28
Gross Margin = (Net price sale — Cost of goods sold)/ Net price sale 23.27%

Note: * was calculated based on 2555 BC data obtained from Suwanvajokkasikit Animal Research and Develop-
ment Institute, 2012 and updated by producer price index in meat section (115.4 ) in 2560 BC which 2555 was
based year

Table 7 Costs revenues and margins of pork in each level in 2560 BC

Average cost (Baht/
Type Cost

kg.)

Costs of swine/pork at each level Farrow to finish swine production cost 62.27
Cost from farm to retail 13.08

Retail level cost 4.32

Total cost of goods sold 79.69

Swine/pork prices at each level Farm gate price 59.01
Whole sale price 72.62

Retail price 100.28

Gross Margin Farm level margin -5.54%
Wholesale level margin 0.72%

Retail level margin 23.27%

Famers’ share 58.85%

Marketing Margin 41.15%

Total Mark - up 69.94%
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Table 8 Gross value added of pork industry in 2560

Level Average weight quantity (tons)* Values
Values
(Bahtrkg) (kg.) (Million Baht)
Farm level Swine production cost 62.27 100 2,012,836 125,339
Farm gate price (1) 59.01 100 2,012,836 118,777
Farm level margin -3.26 -6,562
Wholesale level Farm gate price 59.01 100 2,012,836 118,777
Whole sale price 72.62 88 1,771,295 128,631
Wholesale level mar- 13.61 9,854
gin (2)
Retail level Whole sale price 72.62 88 1,771,295 128,631
Retail price 100.28 84.7 1,704,872 170,964
Retail level margin (3) 27.66 42,333
Gross Value Added = (1)+(2)+(3) 170,964

Note: * Calculated from number of swine in 2560 (20,128,362 heads)
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Figure 7 Gross value added of pork industry in 2540 BC
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Figure 8 Gross value added of pork industry in 2560 BC
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