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Business management for organic fertilizer of Ban Khok Ta Im

Tambon Thanon Hak, Amphoe Nang Rong, Changwat Buri Ram
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Abstract: Recently, farmers have been using organic fertilizer together with chemical one in order to sustain soil fertility. This

is prevalent in Northeast of Thailand where the area is endowed with poor soil and farmland suited for animal raising. This

leads the government to support village level organic fertilizer production operated by farmer groups in many areas. However
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there is a few study available related to producers and users of organic fertilizer in the same areas. This study was conducted in
order to assess. The organic fertilizer business by using a case study of the organic fertilizer group at Ban Khok Ta Im Tambon
Thanon Hak Amphoe Nang Rong Changwat Buri Ram as well as users’ evaluation. Village leaders of the organic fertilizer
farmer group and 30 farmer users were interviewed. The results indicated that farmer group started their organic fertilizer
manufacturer since 2009, received initial fund from the community project together with village fund raising through the group
members. In 2011, the group could produce organic fertilizers for selling about 1,161 sacks which has increased at rate over 85
percent per year. Organic fertilizer of the group was produced by using mainly animal manure. Therefore, the group has been
producing organic fertilizer only during February to April which is accounted for 70 percent of production capacity. The study
of satisfaction of farmers who used organic fertilizer found that farmers were satisfied with the product quality of their
packaging, price and service. They are interested in buying organic fertilizer of the group at a higher price of about 7 percent if
the group would redesign packaging, and include quality assurance. Nevertheless, the group was expected to face problem of
under supply of animal manure which is the main input for production. If they want to expand production in response to market
demand the group would encounter higher production cost because they would have to purchase manure from more distant
areas. Therefore, the group needs to plan for production together with input procurement planning to be able to response to
organic fertilizer demand expansion.

Keywords: Organic Fertilizer, Community Business
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Table 1. Organic fertilizer of Kok Ta Aim group, cost, price, income and net income

Quantity Cost Price Income Net income
Year (sack)* (Bath per sack)  (Baht per sack) (Baht) (Baht)
2009 326 167 360 117,360 54,442
2010 835 250 380 317,300 108,550
2011 1,161 240 400 464,400 185,760
Rate of growth (% per year) 119% 23% 6% 109% 85%

One sack = 50 kilogram

Source: Kok Ta Im Organic Fertilizer Group, 2011. Annual Report
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Figure 1. Costs, prices, total revenue and net income of organic fertilizer production of Ban Khok Ta Im farmer’s

group
Source: Adapted from Uthai Mantong (2011).
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Table 2. Farmer users' satisfactory level related to the organic fertilizer of village Kok Ta Im

Item Score Interpretation % of answers
Soil fertility after use 4 Satisfied 40.0
Crop yield response after use 4 Satisfied 433
Improve quality of crop after use 4 Satisfied 53.3
Confidence in product quality 4 Satisfied 433
Size of packaging 4 Satisfied 50.0
Durable of product package 3 Moderate 40.0
Information related to product input 4 Satisfied 40.0
Convenience in product delivery 4 Satisfied 46.7
Product price suitability 4 Satisfied 56.7
Term of payment 4 Satisfied 46.7
After sale follow up 4 Satisfied 50.0

n=30in 100

* 1) not very satisfy 2) not satify 3) moderately satisfy 4) Satisfy 5) Very satisfy

Source: Organic fertilizer users' survey at village Kok Ta Im, Burirum province



