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Abstract: This research aimed to study on production and marketing management, and internal and external
environment analysis of silk farmer group in Ban-Dong-Yai Tumbol Kut chap, Aumphoe Kut chap, Changwat
Udonthani. Purposive sampling method was used to interview president, vice president and members of the silk
farmer group by using questionnaire totally 20 people. The results from this study showed that silk yarn production
was a minor source of income for the farmers. Average silk yarn production was 5-6 generations per year. The total

variable and fixed costs were 769.12 and 79.26 baht per generation, respectively. The total production cost was
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1,127.13 baht per generation, while the total income was 1,612 baht per generation. Therefore, the net profit of silk
yarn production was 484.87 baht per generation. The internal and external environment analysis consists of strength,
weakness, opportunity and threat. The major strength was that members of the Dong Wai silk farmer group had well
knowledge and skills in silk yarn production. The weaknesses were no production planning of the group and low
production volumes. In addition, most members of the group were elderly people, who were more than 50 years old.
There was a lack of younger generation to replace older generation. The opportunities of the silk farmer group were
getting continuously supports from government in terms of education and training programs and material and financial
subsidies. However, the farmers faced major threats which were climate changes and floods. These problems
destroyed mulberry plants, and results in a decrease in silk production. From the strategies analysis, the group should
use production expansion strategy, production planning strategy, management strategy to enhance quality and
standard and new generation promotion strategy.

Keywords: Thai Silk, production cost, business management
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Table 1. Cost and return of Thai Silk yarn production

Cost and return Cash Non-cash Total % of total

Variable costs 769.12 - 769.12 92.97
1. Labor / machinery / equipment 278.75 - 278.75 24.73
2. Silkworm breeding 36.00 - 36.00 3.19
3. water and electricity 48.50 - 48.50 430
4. Chemical 32.00 - 32.00 2.84
5. Fertilizer 57.00 - 57.00 5.06
6. The materials for silk 64.25 - 64.25 5.70
7. Other 59.25 - 59.25 5.26
8. Opportunity cost of variable costs 472.12 - 472.12 41.89

Fixed costs 79.26 79.26 7.03

1.  Depreciation of Equipment,machinery - 43.55 43.55 3.86

2. Opportunity cost of fixed costs - 35.71 35.71 3.17

Total costs (Baht/Kg) 1,127.13 - 1,127.13 100

Yield (Kg) 1.24 - 124

Price (Baht/Kg) 1,300 - 1,300

Total income (Baht) 1,612.00 - 1,612.00

Net Profit 484.87 - 484.87
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1 82.33 %
2 14.89 % A
Farmer > Wholesalers > Retailers
3 2.78 %
Other farmer

Figure 1. Marketing Channel of Thai Silk yarn



