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ABSTRACT: The competitive marketing potential on frog culture in Chiangmai province was studied to
analyze the strength and weakness, opportunities, and obstacles (SWOT analysis) in order to discover the
strategy of enhancing competitive potential of farmers and entrepreneurs in frog culture. This study was
conducted by in depth interview from the 14 stakeholders in frog business including, farmers, middlemen
and consumers. According to the study, it showed that the strengths of frog culture were less area, water
and time than fish culture which resulting in quick returns. The weaknesses were that farmers lack of the
expertise and in-depth knowledge in frog-raising and sorting, and disease prevention. For the threats, in
winter, hibernating frogs cannot be bred which leads to lack of offspring. Besides, oversupply in frog
production in the market brings about the problem of lower frog prices. In addition, the consumers
attitude of consuming frog meat is not popular enough due to its unattractive appearance. For the
analyzing the strategy using TOWS matrix, firstly, in-depth training to farmers should be established
especially in terms of management of farming; focusing on farming models that can reduce the costs and
application of information technology or “Smart farming”. For proactive marketing strategy, could be
promoted by developing and promoting food menus using frog meat and other local ingredients,
emphasizing the presentation of the high nutritional value of frog meat. Encourage the integration of
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farmers' groups to create an information exchange network or to seek cooperation from the government
and other agencies. These approaches will allow farmers to raise more potential and able to produce
frog production in accordance with market demand.

Keywords: competition potential; Rana rugulosa; SWOT analysis; frog culture; Chiangmai province
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