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Abstract: The objective of this paper was to investigate the management of farmer group on giant freshwater prawn production
in Kalasin province. Purposive sampling and accidental sampling techniques were used and 3 administrators of the group and 6
members were interviewed. Results showed that the group has clear rules and products of member have been certified by GAP
standard. In 2009, net profit of the group was 69,569 Baht and it was allocated to members and its committees. However, the
weaknesses were reported. Feed price that sold to members was high when compared with local merchants. Considering to
credit period designed by local merchants, it was longer than credit period given by the group. Result from analysis of threats
and opportunity showed that the ability of price competition was low. The group was supported from many agencies in term of
budget and knowledge about GAP. Group should expand their business such as providing shrimp feed and shrimp hatchery that

have good quality. Group should conduct a collection point and provide
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market for the member. The group should negotiate with some merchants in order to provide market for the member. This

will help farmers to increase net income that receive from raising giant freshwater prawn.

Key words: giant freshwater prawn, production management, marketing management
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Table 1 Cost of giant freshwater prawn production
Items Total cost, Baht/rai Average cost, Baht/kg %
Variable costs 30,489 101.63 78.34
Fixed costs 8,432 28.11 21.66
Total costs 38,921 129.74 100




