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Silk Business Comparison Between The Hnonhyaplongsilk weaving community and

the Baan Hua Fay feminine cooperative community in Khon Kaen province
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Abstract: A Silk business comparison between the Hnonh Ya Plong Silk Weaving Community and the Baan Hua Fay
Feminine Cooperative Community in Khon Kaen Province. This study was aimed to comparatively investigate silk business to
develop group management, production, marketing and finance by purposive sampling SWOT analysis and interviews.

indicated that the Hnong Ya Plong Silk weaving Community had a more efficient strategy (encompassing community vision,
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purpose and management) than the Baan Hua Fay Feminine Cooperative Community. In terms of production, Baan Hua Fay
Feminine Cooperative Community had more experience in growing mulberry, raising silk worm and weaving than the other
community but the Hnonh Ya Plong Silk Weaving Community had higher output, according to its production which were silk
cloth and silk dress sets. Hnonh Ya Plong Silk Weaving Community produced 2,000 meters of silk cloth and silk dress set per
year while Baan Hua Fay Feminine Cooperative Community produced 810 meters of silk cloth and silk dress set per year. The
two communities less frequently produced other kinds of silk. In terms of marketing, the main customers of Hnonh Ya Plong
Silk Weaving Community were general customers while the main customers of Baan Hua Fay Feminine Cooperative
Community were regular customers from government organizations. In term of finance, concerning to the previous year, the
Hnonh Ya Plong Silk Weaving Community earned a total income of approximately 1,365,000 Thai baht by selling 700 silk
cloth and 700 tie-dyed silk as its best sellers while the Hnonh Ya Plong Silk Weaving Community earned total income of
1,123,000 Thai Bath approximately by selling 160 silk dress sets, which was its best seller. According to the results, Baan Hua
Fay Feminine Cooperative Community should increase productivity and display its outcomes more often for instance at
exhibitions to increase sales. Hnonh Ya Plong Silk Weaving Community should emphasize on sales promotion such as creating
selling campaigns to increase regular customers and to raise sales to government organizations.

Key words: Thai silk
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Hnonh Ya Plong Silk Weaving

Baan Hua Fay Feminine Cooperative

Income of each silk type per Community Community
year Quantity Income Quantity Income
Percentage Percentage
(Piece) (Thai Bath) (Piece) (Thai Bath)
1. Cloth 700 315,000.00 23.07 400 160,000.00 30.01
2. Tie-dyed 700 480,000.00 35.16 300 165,000.00 30.95
3.Dress set 300 420,000.00 30.76 160 208,000.00 39.02
4. Men’s shirt 100 150,000.00 10.98 0.00 0.00 0.00
Total (1) 1,800 1,365,000.00 100.00 480 533,000.00 100.00
Quantity Income Quantity Income
Sale Income from customers Percentage Percentage
(Piece) (Thai Bath) (Piece) (Thai Bath)
1.Surin Military Camp 0.00 0.00 0.00 1,350 540,000.00 91.52
2.The Royal Chitralada
Projects 0.00 0.00 0.00 100 40,000.00 6.77
Total (2) 0.00 0.00 100.00 1,450 590,000 100.00
Total(1) + (2) 1,800 1,365,000.00 100.00 1,930 1,123,000.00 100.00
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