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Strategic Planning for Marketing Development of Kao Hang Germinated Rice,
Business of Koa Hang Germinated Sakhontavapee Farmer Group, Amphoe Pohn Na
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Abstract: The purpose of this study was to determine the strategic planning and marketing mix that affect the customers
purchasing Kao Hang Ngork (Geminated rice) both internal and external factor with the aim to define strategic plan for
business development of the farmer group who produce Koa Hang Sakhontavapee. The study found that the majority of
farmers were male and about 46.6 years old averagely. Most farmers graduated only primary school and did farming as their
main occupation with on average of 3-year experience. In production cost of Kao Hang, variable cost was about 325,216 baht
per year or 96.09 percent of the total production cost. Fixed cost was about 13,222 baht per year, or 3.91 percent. The main
weaknesses and problems encountering included the lack of effective management, production control, administrative fund,

and on-going production plan. These problems have contributed effects to the production and marketing of Kao Hang Ngork in
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this farmer group. To minimize such troubles, strategic marketing plan should be defined to apply for the effective

development of production with modern management systems and technologies along with providing knowledge for members.

that the group is able to produce high quality of Kao Hang Ngrok effectively.

Keywords: Kao Hang Germinated Rice, Planning Strategic
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Table 1. Total costs of Koa Hang Germinated Rice in 2011

1IN

BUTMIVHIINGIABUATIFEI.

Items Product Cash costs Non cash costs Total Percentage
(kg) (Baht/Year) (Baht/Year) (Baht/Year)

1.Variable cost
Labor 33,451 86,000 119,451 35.30
Paddy 140,435 140,435 41.50
Electricity 12,000 12,000 3.54
Gas 2,300 2,300 0.67
Plastic bag 1,400 1,400 0.41
Repairs 48,200 48,200 14.24
Other 1,410 1,410 0.41
Total variable cost 239,216 86,000 325,216 96.09
2. Fixed cost

Depreciation rice mill 5,000 5,000 1.48
Opportunity cost 3,000 3,000 0.88
Repair and maintenance 5,222 5222 1.54
Total fixed cost 13,222 13,222 391
Total cost 239,216 99,222 338,438 388,438 100
Yield 6,000

Average cost (baht/kg) 39.86 16.54 56.4

Price (baht/kg) 60

Total income 360,000 28,000 388,000

Net income 49,562
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Figure.1. Marketing channel of Koa Hang Products
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