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Shared value creation and collaboration among farmers,
academician and business sector : Lesson learned from quality
of dried chili production project in Muangsamsib district,
Ubonratchathani Province

Mans HunwHy"

Phassakon Nuntapanich
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MTAUNUINGN wAzN19EEUUALTIR (After action review, AAR) AMNNANITIFENLAN AAAINNTINEDUATNT
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ABSTRACT: This participatory action research (PAR) had the objective to lesson learned and find out the pattern for
shared value creating among the farmers, academician and business sector through “Quality of Dried Chili Production
Project” of the farmers in Muangsamsib district, Ubonratchthani province.The main approaches of research process
were participatory workshop, group discussion and after action review (AAR). The results found that the collaboration
and shared value creation among the farmers, academicians and business sectors for good quality products production
for supplying the consumers, occupation creation and sustainable secure incomes for the target farmer groups. The
participatory companies obtained good quality products for their production process and the academicians could
conduct the projects meaningfully. This PAR found the enhancement of consumer demand compared with the fair
price of the supply which could create the occupation, incomes and satisfaction of target farmer group and companies.
This share value creation would elevate the target farmer group for being one sector of supply chain of the target
companies that would lead to the sustainable development in future.

Keywords: shared value creation, participatory action research, dried chili production
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Figure 2 Scenario of shared value creation model among small holder farmers, business sector and academician

Table 1 Showed key actors, role and function of key actors, key driving force, mechanism and supporting

system for shared valued creation in this project

Mechanism and

Key actors Role and function Share value creation Key diving forces R
supporting system

Business ® Buyer product (dried ® Buy product from ® Corporate social ® Networking

sector chili) from farmers’ smallholder farmers by fair responsibility (CSR) ® Policy of company

group which small
holder farmer by direct
marketing method
Pricing and price
assurance.

Inspection product and
grading

price and higher than local
market

® Cut of middle man from
dried chili marketing
system

® Creating sustainability of
career and income of small
holder farmers

Quality of raw material
Market desired quality
product

Law and regulation for
export

Small holder ®

Chili farming and

® Producing quality product

Consumer concern about ®

Farmers’ group formation

farmers Production in the way deliver to consumers pass food safety ® Farmers’ group management
of chemical-safe company ® Market desired food and practice
® Establishment of ® Environment conservation safety ® Farmers participation in group
farmers’ group and and reduce health impact ® Public policy ® Regulation and internal control in
participation from good practice in ® |ow price of product at farmers’ group
® Collective action about production process present ® Knowledge and learning process
farming activities ® Collective actions
Academi- ® Knowledge and ® Utilization of knowledge ® University community ® Networking
cians technology transfer and academic through engagement ® Mission operated through

L]

Extension to small hold-
ers farmers in chili pro-
duction practices to the
way of chemical-safe
Strengthen of farmers’
groups

research process for
created career and income
to smallholder farmers in
rural area

® Creation supply chain and
partnership from farmers’
group to business sector

® University cluster

Research for utilization
by stakeholder

research for development and
academic service

® Participatory action research

Facilitation and facilitator skill
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Table 2 Showed farmers’ groups and members number, chili growing area and income of farmers’ groups

which participated in the project

Farmers’ . . X . Increasing income
groups Member Chili grOW|.ng Dried chili Income from local market
(Villages) (House holds) area (Rai) product (Kg.) (Baht) (Baht)

Dondang 44 98 24,500 1,960,000 735,000
Nhongloom 21 64.5 16,125 1,290,000 483,750
Nhongloa 18 25 6,250 500,000 187,500
Ponpang 29 34 8,500 680,000 255,000
Total 112 2215 55,375 4,430,000 1,661,250

Remarks: 1 Hectare = 6.25 Rai, 1 USD = 35 Baht, Dried chili product at local market = 50 Baht/Kg., Dried chili product

which selling to company in this project = 80 Baht/Kg. Average chili growing area = 1.98 Rai.
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