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Administrative Management of Organic Livestock Farmer Groups in
Khon Kaen Province
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ABSTRACT: The objective of this research was to investigate the administrative management of organic livestock
farmer groups in Khon Kaen province. This research was integrative research. The research tools used to collect data
were 1) interview schedule and 2) In-depth interview with leader, representative from committees and members to
search for management potential of groups. Results showed that the groups have a public-spirited and determined
leader who managed the group with the clan culture. This has united its members who were ready to achieve the
objectives. However, the groups also had weaknesses which included lack of production and marketing planning and
unclear organizational structure. The opportunity, the groups was benefited and supported by the government policy
that emphasized on production and promoted the consumption of toxin-free agricultural products. Nevertheless,
with the present economic issue of Thailand, it reduced the number of consumer who chose to consume the healthy
food. This suggested that the groups must conduct the production and marketing plan, restructure its organization,
and enforce the rules and regulations. Besides, the relevant organization should consistently provide the leader and
member the knowledge on how to manage the groups too.
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management

3) Concrete groups’ structure

rules and regulation

2) Implement the marketing activities

by coordinating with member

'
: Clan culture

group management
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Promoted learning and skills about group process,

especially on production and marketing planning

¥
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Leader and member have participation

(recognition and compliance)

A

'
Clan culture |
'

_ group management

4) Relevant government authorities must give importance to consistently create

knowledge and understanding in group management to leader and member

Figure 1 Suggestion on organic livestock farmer groups, management in Khon Kaen province
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